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OcCHOBHble BONPOCbI cOBeLLaHnA

CerogHAlwwHMe 3a4a4U

Mporpamma ycraHoBneHusa 6usHec-csaseun (MYBC)

*  Ectb nn B KaszaxctaHe npumepbl yaauHbIX NPOrpamm,
cBA3bIBatOWMX BU3HEC M pPa3BUTME HABbIKOB?

06cyantb onbIT pabotbl Astrium B
*  Kakue ganbHenwne mepbl HeobxoaMmbl AN KasaxcTaHe
peannsaummn npegnaraemoit Mporpammoi

YCTAHOB/EHWA BH3HEC-CBASEH? O6bmeHATbCA MHPOpPMaLMen o peanmsaumm

MYBC (XonauHr «3epae»)

UT-unKybaTopbl M akcenepaTtopb! e Ob6bmeHATbCA MHOPMaLMeEit O pesynbraTax

«  KaKkue MMetoTCa nepeaosblie MeToab! v COMOCTaBUTENIbHOIO aHaIN3a MHOCTPAHHbIX
MeXAYHAPOAHbIN ONbIT peanunsaunm nporpamm no MHKYb6aTOpPOB 1 aKcenepaTopos
CO34aHunIo VIHI'(YGaTOpOB 7 aKcenepaTopOB? . O6CY,£I,I/ITb TeKyLllee nosnoXeHune gen B

*  YTO MOKeT noyeprHyTb KasaxcraH us Ka3axcTaHe n nssneyb U3 aHa1n3a
MeXAYHApPOoAHOro onbiTa? BO3MOKHbIE YPOKU

Cnepyouiee coBellaHme Hawen Pabouei rpynnbl No gaHHOMY NPOEKTYy byaeT nocnegHum

u coctoutca B Hauyane pespana 2013 roga
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NoBecTKa AHA

*  WUT-nHkybaTopbl U aKcenepaTopbil

* [lpunoxkeHue
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CutyaumoHHOe uccnepoBaHue: Astrium otnpasnser 3a pybexx cBbille
60 yenoBeK U3 YMcaa Ka3axCTaHCKOro nepcoHana

mm——————

/

Mporpamma Astrium B Ka3zaxctaHe

Astrium — eBponeiickaa aapoKkocMmuyecKkana KOMNaHUaA
. Mpon3BoanTelb MHOTOHOMEHKNATYPHOM NPOAYKLMMK ANs
KOCMMYECKOM NPOMbILLINEHHOCTU (KOCMUYECKas TEXHUKA U YCAYyTH)

. 100% poyepHee npeanpuaATUE eBPOMNENCKOrO a3POKOCMUYECKOTO
koHuepHa EADS

CoTpyAHMYECTBO C NpaBUTEeNbCTBOM KasaxcTaHa
. B 2009 rogy npasutenbctBo KazaxctaHa npnobpeno 2 cnyTtHuka
ANA HabNtoAeHMA 32 NOBEPXHOCTbIO 3eMIu

. OTnpaBKa Ka3axCTaHCKOro nepcoHana gna paboTtbl Ha 3apyberkHbIX \\
NpPOn3BOACTBAX :
. 40 Ka3axCTaHCKUX MHXEHEPOB U TEXHUKOB OblaIM OTNPABAEHDI :
3a pybex Ha 2 roga (rog Bo PpaHumm, roa B BeﬂMKO6pMTaHMM):
. JononHntenoHo HabpaHbl 20 YenoBeK — B YaCTHOCTH, ANA 1
NOAroTOBKM K 3aMyCKy CMYyTHUKOB ;'
7T "ViacTe B cospannm HallMOHANbLHOTO LIeHTPpa KOCMUYECKX -
nccnefoBaHUmM
. Co3paHune ucnbiTaTeNIbHOro LeHTPa ANA CNYyTHUKOB
. CospaHue CIN «fanam» ¢ «KasaxctaH Mapbiw Canapbl» (KIC)
. NcnbiTaHns 1 cbopKa CNyTHUKOB

BbiBOAbI

Co3paHue B KasaxcTtaHe nporpamm
MeXAyHapoAHOro obmeHa cneumanmctamm

BO3MOXHO

Heobxoaumbl cTMynbl ¢ 06enx cTopoH

. MowHble BU3HeC-CTUMYAbI ANS
MHOTFOHALMOHaNbHOM KOMNAHUMN

*  LleneHanpaBneHHasa U OTBETCTBEHHASA
NOJINTUKA CO CTOPOHbI KasaxcTaHa

Mporpammbl YCTaHOB/IEHUA CBA3EN:

ocobeHHocTU UKT B cpaBHeHUM C

KOCMMWYECKOM NPOMbILIJIEHHOCTbIO

KynbTypa 6onee 3aBucuma
OT 3KOCUCTEMBbI

Bonblue onbiTa B chepe
noaZiepaHus ceasem

MeHee cekpeTHas
nHpopmauma

KOHOUAEHLUWMAIBHO — PACMPOCTPAHEHUIO HE NOANTEXUT

MeHbLuan
rocyaapcTBeHHasn
noaaep»KKa otpacnm

Heobxoamnm 6onblunii
macwTab

YyacTtune 60nbLioro
KONMYEeCcTBa KOMMNAHUM

03CP, Pa3BuTHE HACTHOTO CEKTOpPA



Mporpamma yctaHoB/eHUA busHec-cBA3en COCTOUT U3 6 moayneun

Pe3rome

Moaynum Llenn mogynewn

Cpenatb JocTynHee MHGOPMaLM0 O MECTHbIX MarnbiX U cpeaHnx UT-komnaHnax
YNpocTuUTb OOCTUXEHNE COOTHOLLEHUS Cripoca 1 npearioXeHus B otpacnm
Otobpatb MCI1 ¢ HanbosnbWNM NOTEHLMANOM pasBUTUS

OTtpacneBas 6a3a gaHHbIX U
oTOGOp MecTHbIX A T-komMnaHui

OueHka

. *  OueHnTb TeXHMYECKME 1 ynpasrieHyeckme cnabdoctn otobpaHHbix MCI1
MeCTHbIX VT-koMmnaHun

3aHAaTbcsa BocnoriHeHneM gedunumnta TeEXHUYECKUxX cneyuanuctoB B oTobpaHHbix MCI
TexHU4Yeckasa noaroTtoBka Aeduy H P

otpacnn AT
BusHec-TpeHUHrn, » 3aHsATbCs BOCMOMHEHNEM AeduumnTa cneynanmcToB No GU3HeCy U MEHEKMEHTY B
ynpaBrneH4Yeckue TPeHUHIrm oTobpaHHbix MCI1 otpacnu UT

* YCTaHOBUTb NPOYHbIE N OOJTTOCPOYHbIE OTHOLWLEHNA MeXay MEeCTHbIMUA N MHOCTPAHHbLIMU
KOMMaHNAMUA
* PasBuBaTb TEXHUYECKME HABbIKN U/UNN BN3HEC-HaBbIKN U maepcKkmne Ka4ecrtBea

MporpamMmbl o6MeHa U
CTaXXUPOBKMU 3a pybexxom

@
@
€D :
@
©
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* VHdopmaunoHHas nogaepxka Nporpammbl NOMOXET €M CTaTb KU3HECNOCOOHOM

Peknama n mapkeTuHr .
* PeknamunpoBaHue nogaepXmBaeMbix KOMNaHMUM NOMOXET UM JOOUTLCA ycnexa

* Ynpaensitb pecypcamu MporpaMmbl, KOOPAMHUPOBATL YCUIUS B LEENSIX LOCTUXKEHUS
pe3ynsTaToB B YCTAHOBMEHHbIE CPOKU

O6wee KoopanHUpoBaHue

KOHOUAOEHLUWMANBHO — PACMPOCTPAHEHUIO HE MOANTEXUT 03CP, Pa3BUTHE YACTHOTO CEKTOPA



MYBC rotoBa K OCYLLECTB/IEHUIO; AaNlbHEULIUeE Waru Tpebytor
COOTBETCTBYHOLLEero 6oaXeta U Ha3HaYeHUA CNeLnaanucTos

Mopaynu

‘ OTBEeTCTBEHHbIN ‘ TeKywmii ctaTtyc ‘

Ycnosusa panbHeULWnX aeicTeumn

OTtpacneBas 6a3a gaHHbIX
n oTbop MeCcTHbIX NT-
KOMMNaHun

OueHka
MecTHbIX U T-komnaHun

TexHMn4yeckasa noaroToBkKa

BusHec-TpeHUHIrn n
KOHCYmbTaLUMOHHbIE YCIYyTn

MporpamMmmbl o6MeHa U
CTaXUPOBKMU 3a pybexxom

) ) - (5) ) @l ()

Peknama n mapkeTuHr

OOLee KOoOpAMHMPOBaHMe

«3epae»

MeHepgxxep MYBC
KomaHpa MNYBC

MeHepxep MYBC
KomaHga NYBC

MeHepgxep MYBC
KomaHpga NYBC

MeHepgxep MYBC
KomaHpga NYBC

MeHeaxep MYBC
«3epae»

MeHepxep MYBC
Komanpga MNMYBC

* lobaBneHmne KoMnaHui
* HenonHble gaHHble 0 BO3MOMKHOCTAX
* OnpeaeneHbl KpUTEPUU N MOPALOK OTOOPaA

* OueHKa macliTaba
* MpepnoxkeH popmaT OLLEHOYHOTOo OTYETa

* [0TOB NepeyeHb KBaANDUKaLMA U
COOTBETCTBYHOLLMX BUAOB CepTUPUKALLUM
* OnpeaeneH NopsaaoK obyyeHmn

* [0TOB NepeyeHb KBaMPUKaLLUN K
COOTBETCTBYIOLLMX BUAOB CEPTUDUKALMM
* OnpeaeneH NopsaoK obyyeHus

* OnpeaeneHbl NPOrpaMmmbl CTaXKMPOBKK,
uenesas ayguTopus U npoLesypsbi

° Onpe,u,eneH oxBaT

° Onpe,u,eneH COCTaB KOMaHAbl 1 CPOKU
* [OTOB OKOHYATE/bHbIN BapuaHT 6PO,CI,)KETa
no Ka*Xaomy moaynto

KOHOUAOEHLUWMANBHO — PACMPOCTPAHEHUIO HE MOANTEXUT

* Pasbnokuposatb

COOTBETCTBYHOL U
6o KeT

* CdopmuposaTtb rpynny

cneunanmncrTos

O3CP, Pa3BuTHeE YACTHOrO CEKTOPA



Hosoctu o peanusauum NYBC

XonguHr «3epae»
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NMoBecTKa AHA

 [MMporpamma yctaHoBneHUA b6u3Hec-cBA3en

* [lpunoxkeHue
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WHHOBALMOHHbIN BU3HEC HYXKaaeTca B CneLmuanncTax CooTBeTCTByoLEen
KBanndukauum, 6naronpuatHou busHec-cpeae v appeKTMBHOU NoaaeprKe

Co3paHue 6usHeca Poct 613Heca MHTepHauMoHanmsauusa busHeca

BbusHec-udes Mpomomun MpubblabHOCMb UnocmpaHHaAa
JTanbl pasBuTUA Vupescdenue KaueHmypa
KomnaHum (npumep) v < Undycmpuanusayusa >
* TexHUYecKMe HaBbIKM » TexHn4Yeckune HaBbIKU * PasBuTble busHeC-HaBbIKK
* KpeaTusHocTb * BW3Hec-HaBbIKK * ®uHaHcuposaHue
KnioueBble HaBbIKK * Hagenenve NoNHOMOYUAMM = bu3Hec-npouecchl U ynpaBaeH4yecKkne
e OCHOBBI 6M3HECa npotecchl (ynpaBneHMe nepcoHasiom,

cepTuduKauma n T1.4.)

KnioyeBble * KynbTypa MHHOBaUMA * Hanuume puHaHCMpoOBaHMA * Hanuume puHaHCMpoOBaHMUA
SNEeMEHTBI BU3Hec- * Hanuuume cTpyKTyp, * [ocTyn K ceTam u * MexayHapoaHble ceTu 1 coobluecTsa
obecneumnBatoLWmX coobuiectsam

cpeapbl * YcToiumBoe npegnoxeHne HaBblkOB

NoAAePKKY

MHKyb6aTopbI

obecneunsaroume Mporpammbl passutna MCI — Hanpumep,
noaaepXKy nporpammbl YCTaHOBAEHUA CBA3eM

Pa3BuTHE HaBbIKOB, MHHOBALMKN U KOHKYPEHTOCNOCOB6HOCTb — Hanpumep, pedpopma o6pasoBaHus,
Co3JaHMe TeXHONAPKOB, rPaHTbl Ha UccnepoBaHua, pepopma 6usHec-cpeabl

KOH®UAOEHUMANBHO — PACMPOCTPAHEHWIO HE NOANEXUT 03CP, Pa3BUTHE YACTHOTO CEKTOPA



UHKyb6aTopbl 1 aKcenepaTtopbl — 2 pa3HbIX MOAEN NOAAEPMKU
npeanpuUHUMATENIbCKUX NPOEKTOB Ha PaHHUX CTagUAX pa3BUTUA

OCHOBHbIe
ocobeHHOCTHU

O6wue yepTbl

MHKyb6aTopbI:
noaxopAaLLan cpeaa ANa Hayana NPoekKTa

AKcenepaTtopbl:
OT NOTeHUMaNa — K GaKTUYeCKomy pesynbraty

MNoaaeprkka pa3BUTUA HOBbIX KOMMaHWUM Ha
PaHHMX CTaAMAX B TEYEHNE HECKO/IbKUX NeT

ObecnevyeHne MHPPACTPYKTYPbl M PACLLMPEHHOro
KomnaeKca ycnyr

Kak npaBuno, He PUHAHCUPYIOT NPOEKT
MoppepKKa MOXKeT HaUMHATbCA Ha PaHHUX
CTaAMAX — y¥Ke Ha 3Tane 6usHec-uaen

Kak npasuno, puHaAHCUPYHOTCA FOCYAapPCTBEHHbIM
CEKTOPOM

nporpamm noaaepxkm MCI1

MoaaeprkKa pa3BMUTMA HOBbIX KOMMNAHWM B
TeYeHMEe HECKONIbKMX MecAL,EeB — Kak NPaBuo,
rpynnamm

ObecneyeHne KPaTKOCPOYHON MEHTOPCKOM
NoAAEPMKKM U A0CTYNA K PUHAHCUPOBAHUIO U
AenoBbim coobLiecTsam

Kak npaBuno, pUHaHCUPYIOT NPOEKT
MoaaeprKka Ha4YMHAETCA C NOABNEHUA
D0Ka3aTeNbCTB XKU3HECNOCOOHOCTU NPOoeKTa
Kak npaBuno, ABAAOTCA YaCTHbIMM (XOTS
CYLLECTBYIOT M aKcenepaTopbl C rocyaapCcTBEHHbIM
$duHaHCcMpoBaHUeMm)

Moaaeprkka npeanpuHMMaTENEeN A0 TOro, Kak NPOEKT HAYHET oTBeYaTb TPeboBaHUAM KNacCUYECKUX

OpUEeHTMPOBAHHOCTb Ha MHHOBALUMOHHbIe oTpacau (UKT, BMoHayKu, 3KONOrMYHbIE TEXHONOTUKU U T.4,)
* MI3BneKaroT Nosb3y U3 NPUTOKa MAEN U ONbITa

* Wcnonb3yloT MeCTHYIO cpeay — Hanpumep, Kadeapbl By30B, TEXHONAPKU

MprMmeyaHne: TEPMUHBI K MHKYBATOP» U «aKcenepaTop» He MMEHT OBLLENPUHATLIX onpeaeneHuin, a Npu NonbITKe X CGOPMYINMPOBATL NPAKTUYECKM NO HOOLIM KPUTEPUAM
MOXHO HaWTV NpMMepbl, yTBepKaatowme obpaTtHoe. Mo3ToOMy BblgeNeHHbIe 34eCh KpUTEPUM caeayeT PacCMaTpPMBaTh /ML Kak O4MH BapUaHT U3 BO3SMOMKHbIX.

KOHOUAOEHLUWMANBHO — PACMPOCTPAHEHUIO HE MOANTEXUT

O3CP, Pa3BuTHeE YACTHOrO CEKTOPA
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Mbl npoBenu conocraBuTeNbHbliM aHann3 11 mexXayHapoAaHbIX

MHky6aTop /
Mporpamma Crpava  PecnoHpeHt AonxHocTb aKcenepaTop Pa3Hoob6pa3Han Bbi6opKa
MeHegnxkep npoekta EXIST B

EXIST -DE Feopr Sccept ONbAeHBYPrckom yHUBepcuTeTe MHkybaTop B oCHOBHOM, nporpammbl C
rocygapCrBeHHbIM

Barcelona — G 6

Activa ry Mapk CaHc MeHezxep No NPOABUMKEHUIO NHkybaTop (I)MHaHCMpOBaHVIEM

|
Tekes + Fl HOkka XaripuHeH OupekTtop nporpammsl Tekes NHKybaTop I'eorpaq)uqecxoe pa3|-|006pa3ue
; * 7B EBpone, 1 Ha bankHem

Israel’s Incubator | __ \s 0.\ cvonep AvpexTop nporpammel WHky6aTop BocToke, 2 B AMepuKax, 1 B A3um

Program - TEXHO0rMYeCcKMX MHKy6aTopoB
* 9 ctpaH O3CP, 2 He cocToaT B O3CP

GormanSIIcon ot prnapsapaty  Mescsmen — T

Seedfinancing mmAU  Kapn Wnnnep HayanbHuUK oTaena HauanbHOro Akcenepatop PasHoTMNHOCTb Nporpamm

Program dUHAHCHpOBaHMA

— * 8 uHKybaTopoB
. I'Ipocbeccop CTpaTerMHECKOFE) ° 3 aKcenepaTopa
Torch Program 'N Nanb My MeHeaMeHTa U MHHOBaLU UK NHKybaTop
(FapBappackan wKona busHeca)

Pa3|-|006pa3ue pecnoHaeHToB

TechStars EUS Jasung KoaH leHepanbHbIA ANpPEKTOP Akcenepartop e 6 YUYEHbIX / TeXHUYEeCKuUx
cneunanuncTtos

PACTI Programme —gBR Mapus Anuca Nlaopr YneH accoumaummn Anprotec MHKryBaTop * 5y4acTHbIX npeanpuHMmaTenen unm
I'Ipe,EI,CTaBMTeﬂef;I roc. agMMHUCTpPaunun

Czech ICT Alliance . CZ Mwuxan 3anecak MUcnosHUTeIbHbIN ANPEKTOP MukybaTop

Venturelab Mopaun MoHceppat Per1oHabHbiv AMpekTop MHCTUTyTa MHkybaTop

mosoabix npean pMHVIMaTeI'IeVI

KOHOUAOEHLUWMANBHO — PACMPOCTPAHEHUIO HE MOANTEXUT

O3CP, Pa3BuTHeE YACTHOrO CEKTOPA
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OcHOBHbIEe 3aK/l04YeHnA, caenaHHble B cemMmu M36paHHbIX obnacrax

UccnepoBaHHble 06nactm

OCHOBHbIe 3aK/1l0YeHunnA

@ Kakaa mogenb peanmsoBaHa?

@ Kak oTbrpanumce NpoeKkTbl?

KaKkol Komnnekc ycnyr
npegocTaBaanca MHkybaTopom /
aKkcenepaTopom?

Kakon Tmn ¢puHaHCHMpoBaHMA
obecneynBancs?

KaK 6bl71 OpraHnM30BaH KOJIEKTUB U
CTPYKTypa ynpasnieHua?

@ Kak pyKoBOACTBO M3MepPSA0 ycrnex?

Kakue KntoyeBble paKTopbl ycnexa
OblN BbiAB/IEHbI?

AV VNV

MHKyb6aTOopbl M aKcenepaTopbl y40BAETBOPAIOT pa3Hble NoTpe6HOoCTH
AKcenepartopbl TpebytoT 60nee »kecTkoi oTpacnesoi / reorpadUuecKkoit NpUBA3KK
Heobxogumo 3agaTb MMHMMabHbIN pa3mep (Hanpumep, 10 npoekToB)

OT60p OCyLLecTBAANCA TEXHUYECKMMU CneLuannctamm n busHecmeHamm cy6beKTUBHO, Ha OCHOBE CBOEro
OnbITa... OAHAKO B NepesoBbIX NPOrpaMmmax NPMMEHSETCA TaKKe CTaHAAPTHbIW Habop 06 bEKTUBHbIX
KpuTtepues

NHKy6aTopbl OpUeHTMPOBaHbl Ha MHPPACTPYKTYPY M OCHOBbI BU3Heca
AKkcenepatopbl o6ecneunsaloT GUHAHCOBYIO NOAAEPHKKY, TEXHUUECKME KOHCYIbTaLUWN U CBA3M C
coobwectBamu

®duHaHCUpOBaHMeE Pa3NNYAETCA B 3aBUCUMOCTM OT OTPAC/IU U CTag MU Pa3sBUTUA KOMNAHUU

[ocTtyn K pUHaHCUPYIOLWMM OPraHMU3aLUAM U NOAAEPIKKA B NPUBAEYEHUMN CPEACTB — BaXKHOe
[ONoJ/IHeHne

duUHaHCUpPOBaHMeE YacTO pacnpeaenaeTca No NpeABapuTe/ibHO COr/IACOBaHHbIM NPOMEXKYTOUYHbIM Tanam

MpocTan cTpyKTypa ynpaBneHUs, 04HO OTBETCTBEHHOE yupeKaeHue
He6onbLIOe NpaB/ieHUe, COCTOALLEE U3 CMELINAINCTOB
MeHepaXMeHT Nporpammbl, Hage/1IeHHbIA BCEMU COOTBETCTBYHOLULMMMU NOJTHOMOUYUAMMU

M3mepeHune pe3ynbTaToB BO3MOXKHO TOJIbKO B CPeAHECPOUYHOI NepcneKTuse
B ocHoBHble KM BxoauT macwitab onepauuii u KoapPpuumneHT BbIXKUBAEMOCTU KOMNAHU

DonrocpouHble 06a3aTenbcTBa

YpoBeHb Ko/ineKTUBa NporpaMmmbi

3¢ddekTnBHOE yNpaBaeHUE U NOCTOAHHAA NONUTUUYECKAA NOAAEPIKKA

CBA3b C MOLLHbIMMU COO6LLECTBAMM UCCIEA,0BATENIbCKUX MHCTUTYTOB, MHOrOHALMOHANbHbIX KOMMNaHWUi U
YacTHbIX MHBECTOPOB

KOH®UAOEHUWMANBHO — PACMPOCTPAHEHWIO HE NOANEXUT 03CP, Pa3suTHe 4ACTHOFO CEKTOpa
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<DKaKaﬂ moaenb peannsoBaHa?

Kniouesble BbiBOADI O6beKT Mpumepbl

Llenb: MHKyb6aTopbl M aKcenepaTopbl yA0BAETBOPAIOT pa3Hblie * «lsrael’s Incubator Programme podusnace nomomy, Ymo

nortpebHocTn YacmHoe Ha4asnbHoe YUHAHCUPOBAHUE Mo cywecmayrouweli

* be3 MHKybaToOpOB NepcrnekTUBHbIE MAEN MOTYT NOrMBHYTbL cucmeme He 00x00uUs10 00 CaMbIX PAHHUX cmaouli
Ha NyTW OT cO34aHNA BU3Heca K ero pocTy pa3suUMUA KOMNaHUU».

* be3 akcenepaTopoB NePCneKTUBHbIE NPOEKTbl MOTYT — * «Seedfinancing cmumynupyem paszgumue UHHOBAYUOHHbIX
NornbHyTb, He JOMAA A0 CTaAMU UHAYCTPUANM3ALUN — KOMMaHuUl U KOMMepPpUUanu3ayuto yxe paspabomaHHbIX

HOBbIX MexHoM02ul».

Cdepa: ana oKasaHMA CTAaHAAPTHBIX YCAYr B KpaTyaiime N * Akcenepatopbl: KT (GSVA), UKT 1 61MoHaykn (aBcTpuiicKni
CPOKM aKcenepaTop Kak moaenb TpebyeTt 6onee KecTkon = SeedFinancing), npoayKTbl Ha 6a3e MHTEPHET-TEXHOOTUI
oTpacnesoi / reorpadpuuecKon NPUBA3KU (TechStars)

* Cdepa 06bI4HO 3aBUCUT OT CYLLECTBYIOLLMX MECTHbIX *  WHKybaTOpbI: 6ONBLWNHCTBO MHKYHATOPOB OPUEHTUPOBAHO
KNacTepoB, KONIEKTUBA CNELNANNCTOB U TEHAEHU MM Ha MHHOBALMOHHbIE MPOEKTbI B LLMPOKOM CMbIC/IE CN0BA
MUWPOBOTO PbIHKA * HeKoTopble NPMHUMAIOT KOHKPETHbIE Mepbl B

NMOMOLLb HU3KOTEXHONOTUYHbBIM MU COLMANBHbBIM
npoeKkTam

Pasmep: anA npuBneyeHUA TaNaHTOB U obecneyeHUA raBHbIX = * Barcelona-Activa nocpeactsom cBoux 613Hec-mHKybaTopoB
ycnyr Heob6xoamumo 3aatb MMHUMANbHDIM pasmep — “ TeXHOMNapKa nogaeprmsaet 139 komnaHui
(Hanpumep, 10 npoekToB) = * Seedfinancing duHaHcupyet ot 15 no 30 KOMNaHWU B rog,

* [lpuBnevyeHne BbICOKOKBAIMPULNMPOBAHHbBIX MEHTOPOB U * Venturelab c 2004 roga ¢mHaHcUpyeT B cpeagHem 25
NepcrneKkTUBHbIX KaHAMAATOB TpebyeT yCTaHOBNEHHOIO n KOMMNaHWM B rof,

MUWHMUMYMaA N NOCTOAHHOIO NPUTOKa NMNPOEKTOB

KOH®UAOEHUWMANBHO — PACMPOCTPAHEHWIO HE NOANEXUT 03CP, Pa3suTHe yacTHoro cektopa 13



@Kak otbupanncb npoeKkTbl?

\ KnroyeBble BbIBOAbLI

\ O6bekT

NMpumepsbl

Jlioau: nepeaoBble NPOrpammbl ONUPAIOTCA Ha OMNbIT
9KCNepToB, NONYYUBLUNX MEXKAYHAPOAHOEe NPU3HAHUe
* YpoBeHb KO/N/IeKTMBA, OTOMPAIOLLEro NPOEKTI,
cumnTaeTcs 6onee BaXKHbIM, YemM NOPAJOK Camoi
OLEHKMU

* «Barax» aKcnepToB 06bIYHO BKIOYAET KaK
[AenoBble, TaK U TEXHUYECKME NO3HAHMA, a
HepeaKo 1 OnbIT AeATeNbHOCTU B chepe
HedOopPMaNbHOIro MHBECTUPOBAHMA / BEHYYPHOIO
Kanutana

CraHAapTHbI Habop KpuTepues: B NnepeaoBbIX
nporpammax NPMMeHAETCA TaKXKe CTaHAAPTHbIN
Habop 06HEKTUBHBIX KpUTEPUEB
* Kputepuun opueHTUpoBaHbl Ha
*KN3HECNoCOBHOCTb NpoeKTa

+ b
i -

| I |

Kak MUHUMYM, B 5 pacCMOTPEHHbIX MPOrpaMmax B COCTaBe
PYKOBOACTBa 6bln NpeycnesatoLLmii npeanpuH1umaTenb

«Cosem u3 5-6 akcnepmos dam KoHcyaAbmayuu rno xo0y ombéopa;
us1eHbl CO8EMA — 3Mo, KaK npasuso, npeycnesarujue
npednpuHUMamenu U 8eH4ypHble UHBEeCmops! U3 YaCMHO020
cekmopa».

MNHBECTULMOHHbIE pelleHnsa NPUHMMatoTca rpynnomn ns 10
CNeunanncToB, KOMMETEHTHbIX Kak B BM3Hece, Tak 1 B BONpOcax
TexXHoNornm

Mpuem B Nporpammy «MmaTepuanbHON MHKyBaLMM» onupaeTca Ha
KOMMaeKc 13 14 KpuTepures, BKIOYAA «CTEMEHb
MHHOBALMOHHOCTU», «NOTEHLMAN B3aUMOBANAHUAY, KBbICOKYIO
TEXHONOTUYHOCTbY U T.A.

Mocne 2 3TanoB OLEHKM ABYMA Pa3HbIMK KOMUCCUAMM OTOUpaeTca
5-10 % 3aABOK

HoBble KoMNaHWM O0TBMpPatOTCA Ha OCHOBE CTaHZApPTHOro Habopa
KpUTEpPMEB BEHYYPHbIX KOMMNAHWI (PbIHOK M PbIHOYHbIV NOTEHLMAnN,
TEXHONIOTUSA, OCYLLLECTBMMOCTb MPOEKTA, PYKOBOACTBO, NATEHTbI)

KOH®UAOEHUWMANBHO — PACMPOCTPAHEHWIO HE NOANEXUT 03CP, Pa3suTHe 4ACTHOFO CEKTOpa
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@Kakoﬁ KOMMNJIeKC YCAYr npepocTasaanca nHKybatopom /

busHec-
MEHTOPCTBO

duHaHcoBanAa
nogaeprkka

TexHUuyeckum
onbIT

CBA3u

akceneparopom?
UHpacTpyK-
‘ Heobxoanmble Typa
VY * Oducsl
/ onestible * KoHpepeHu-3anbl

* [locTyn B UHTEpPHET

* KOMMyHMKauum

° AAMMHMCTpaTMBHbIe

ycnyru

MHKyb6aTopbI

D

* OcHOBbI 6U3Heca
* UHanBMayanbHoe
HaCTaBHMYECTBO

MapKeTUHT, ByxranTepckue u topuandeckme yenyru

Akcenepatopbl

(I
N\

D

* [paHTbI M Apyrue
NHCTPYMEHTbI
dnHaHcoBoOM
NOALEPHKKN

®

* NuauBuayanbHble
TeXHMYecKue
KOHCyNbTaLumn

* OueHKa npas
NHTEeNNIEeKTYaNbHOM
cobcTBEHHOCTU

®

D

* MpegnpuHnmaTtenmu

* [loTeHUMaNbHbIE
K/INEHTDI

* [ToCTaBLUMKN

* BeH4yypHble
WHBECTOPbI

D

Ycnyrun nepBoii HE06X0AMMOCTU AN MHHOBALMOHHDbIX Moaeneii: MHOPaCTPYKTypa, BU3HEC-MEHTOPCTBO, BU3HEC-TPEHUHIU, YNpaBieHYecKne
TPEHWHIW, yCTAHOB/IEHME CBAI3EN, MAcTep-Knacchl

Bonee nparmatuyeckasa nporpamma: MHGPaCTPyKTypa, PUHaHCUpPOBaHUE M NpuBAeYeHmMe cpeacTs, nomollb B TI0 n HUOKP, npoaarku,

mmmN [ocypapcTBEHHOE PUHAHCUPOBAHUE U TEXHUUYECKAnA NoAAepKKa: GUHAHCUMPOBAHME, KOHCYNbTALMM SKCMepToB, pa3paboTka bM3HeC-KOHLENUui,
Hay4Hble UcceaoBaHMA, OTKPbITUE HOBbIX PbIHKOB, MPOM3BOACTBEHHbIE PECYPCbI, YCTAaHOB/IEHNE CBA3EM

P 3kocuctema KpemHUEBO AONUHDBI: NOTPyKeHWe B sKocucTtemy KpemHMeBow A0/MHbI, GUHAHCMPOBAHME 3a CHET BEHUYYPHOTO KanuTana,

YCTaQHOB/IEHME CBA3EMN

KOHOUAEHLUWMAIBHO — PACMPOCTPAHEHUIO HE NOANTEXUT

03CP, Pa3BuTHE HACTHOTO CEKTOpPA
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®Kakoﬁ T™Mn duHaHcupoBaHua obecneunsanca?

\ KniouyeBble BbIBOAbI O6BekT Mpumepbl
MeTtop 1 pa3mepbl pUHaHCUPOBaAHUA = - -l— * Haubonee pacnpocTpaHeHHbI MeToa — BblJaya rpaHToB
3aBUCENIN OT OTPACAM U CTaZUMU PA3BUTUA - * Cymma, Kak npaBuo, He GUKCMpPOBaHa U 3aBUCUT OT TpeboBaHUI
KOMNaHuun <> KoMNaHuUn
* IHCTpymeHTbl GMHAHCUMpPOBaHUA * [lporpammbl YacTo yCTaHABAMBAIOT TONIbKO BepxHMit npeaen (Tekes —
6b121 AOBO/IBHO NPOCTbI 00 1 mnH. espo, Israel Incubator Program — go 300 Tbic. S, PACTI —
0o ~100 Tbic. eBpo, Seedfinancing — g0 1 maH. eBpoO)
* [paHT MoXKeT ObITb KaK NPOLEHTHbIM, TaK 1 6ecnpoLeHTHbIM (B
33aBMCMMOCTU OT pPeryiMpoBaHus)
* Bbinnatbl 06bIYHO NPOUCXOAAT NO3ITAMHO
[ * AnbTepHaTMBa: NPOrpaMmbl MOryT obecrneunsaTb AONOAHUTENbHYIO
dMHaHCOBYIO NOAAEPIKKY, ONAaYMBan NpeanpUHUMATENHO PacXoabl Ha
¥U3Hb
Doctyn K duHaHCcUpyoWwmm - * Ha cerogHa npaBuTenbCcTBO M3panns BoKunno B puHaHcnposaHume ~1 300
OpraHu3sauMam U noaneprKKa B «MHKYBUPOBaHHbIX» KOMMNaHMI npumepHo 500 MAH. S, @ YaCTHbIN CeKTop
npuBAEYEHUU CPeaCTB 3a CHET BeHUYPHOro MHBECTUPOBA/ B 3TU 3Ke KOMNaHuu ewe 2,5 mapa. S
KanuTtana 4aCTHOro CEKTopa He MmeHee r * Barcelona Activa npegnaraet ycTaHOBNEHMeE CBA3EM C BEHYYPHbIMM
BaKHbl, Yem npaAmoe GpUHaHCUPOBaHUE — KanuTanncTamm 1 NPUOPUTETHBIN peXnMm 6aHKOBCKOTo 06CyK1BaHMA
- * Torch obecneuymBaeT gocTyn K HehopMasbHbIM MHBECTOPAM, BEHYYPHOMY
Kanutany n 6aHKkam
E * [lporpamma TechStar cama npuHagnexunT coobLLecTBy He3aBUCUMbIX

cpl‘IHaHCMpOBaHMe MOXET pacnpeaenarbca
no npeaBapuTe/ZibHO CON1IaCoBaHHbIM
NMPOMEXKYTOYHbIM 3Tanam

.I.

BEHYYPHbIX GUpPM

Ycnex OocCyuwecTB/1eHNA NPOEKTA U3MEPAETCA B COOTBETCTBUN C 3apaHee
COrnacoBaHHbIMU MPOMEKYTOHYHbIMU KOHTPOJ/IbHbIMU TOYKaMM

KOH®UAOEHUWMANBHO — PACMPOCTPAHEHWIO HE NOANEXUT 03CP, Pa3suTHe 4ACTHOFO CEKTOpa
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<P Kak 6bln opraHuM30BaH KONNEKTUB U CTPYKTYypa ynpaBaeHna?

MNpaButenbcTso

v

NMpaBneHue

v

MeHegmeHT /
WHBECTULMOHHAA
rpynna

MepepoBsoit onbIT ‘ O6GBbekT ‘ KoHTponbHble noKkasaTtenu
* [lpocTan cTpyKTypa ynpasiaeHus «Haxo0dsacb nod pykosodcmeom cpazy 08yx
* OpHO OTBETCTBEHHOE yupexaeHue MUHUCMepcms, He 8ce20a s1e2Ko
* PykosogAawasa posnb KoopOuHuposams delicmsus»
* [locTaHOBKa uenemn (2cocydapcmeeHHasA npoepamma)
* [lepnoaunyecKasa oueHKa [ Bo3geicteue nporpammsbi Seedfinancing
]

* Hebosbluaa pyKoBoAALLasA rpynmna, cocToALLan
N3 KOMMNETEHTHbIX BU3HECMEHOB 1/nUnK
TEXHUYECKMX CNeLmasncToB

*  MeHeaKMeHT No/y4aeT COOTBETCTBYOLWME
NOJIHOMOYMA B 3aBUCUMOCTU OT NEPUOLMUYECKM
NPOBOAMMOM OLLEHKM

* KomneTeHTHbI B BONpPoOCcax bU3Heca U TEXHUKK
*  YNpaBAasaT NPOrpaMmMon Kak opraHmsaumen,
MMEtoLLEN CTaTyC YacTHOM

KOHOUAEHLUWMAIBHO — PACMPOCTPAHEHUIO HE NOANTEXUT

noaBepraeTca peryiapHOM OLUEeHKE KOMUTETOM
Kaxkable 3 roga

Tekes nonyyaeT pekomeHAauum oT KOMUTETA
13 5-6 aKCnepToB, BK/AKOYan pyKkoBoguTenemn
MHOTOHaLMOHabHbIX KOMMAHWUI U
MEXKAYHapOoAHbIX SKCNEPTOB MO BEHYYPHOMY
KanuTany

Barcelona Activa KoopANHUPYET AenNCTBUSA
To/IbKO ¢ ToproBow NanaToin Ha onepaunoHHOM
YPOBHe

Seedfinancing ctapaeTtca NnpUMeHATb Te ke
KPUTEPUMK, YTO U YACTHblE BEHYYpPHble GOHAbI
Venturelab — komnaHusa, nmetowasn cratyc
YaCTHOW, KOTOPAA OKa3blBaeT yCAyru
reHepasibHOro Nogpaa4vmKa

03CP, Pa3BuTHE HACTHOTO CEKTOpPA 17



<P KaK pykoBoAacCTBO M3mepano ycnex?

lnaBHble «npomeXkyTouHbie» KM

OOBbeKT

*  AKTMBHOCTb: KONMYECTBO NOAAEPKAHHbIX /
NPOdUHAHCUMPOBAHHbIX KOMNAHWI B O,

* U36upaTenbHOCTb: % NPUHATLIX 3aABOK

* KayecTBO YCAYr: OLEHKA YCNYr KOMMAaHUAMM,
nonyvymswnmm nogaepry

*  Bbaurkalnlme NpoOMeKYTOYHbIE 3Tanbl

Pa3BUTUA KOMNAHWM: KOIMYECTBO KOMMaHWUM,
BblWeALWMX Ha 3apaHee 3agaHHble
NPOMEXKYTOYHbIE KOHTPO/IbHbIE TOYKMU
* YypexaeHune KomnaHum
* OnepaumnoHHble U pUHAHCOBbIE
KOHTPO/IbHbIE MOKa3aTenn

il

KoHeuHble namepeHHble
pe3ynbrarthl

OOBbeKT

YacTHble MHBECTULUMM B KOMNAHUU:
cpencrtea, npuBe4eHHbIE KOMMaHuemn

3aHATOCTb: co3aaHHble paboune mecTa

Yu13HecnocobHbIe HOBblE KOMNAHUW:
K03pPULMEHT BbIXKMBAEMOCTU Nocne
BbIX0Aa M3 UHKy6aTopa (B cpaBHEHUM C
06bEeKTOM conocTaBieHus)

Bbixoa: % npeanpuHumaTenei-
YHACTHMKOB, C YCNEeXOM HalleAwmnx
PMHAHCOBbIN «BbIXOAY

PrHaHCOBOE MEPUNO: OKYyNnaemMocCTb
BNOXKEHUN, COENAHHbIX MHKy6aT0p0M

I

J

KOHOUAEHUMANNBHO — PACMPOCTPAHEHUIO HE MOANEXNT

03CP, Pa3BuTHE HACTHOTO CEKTOpPA
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@ Kakue Kntouesble paKTopbl ycnexa 6bian BbiAB/EHbI

vV

Mporpammbi-MHKY6aTOPbI AOCTUrAIOT yCNEeXa B A0/IrOCPOYHOM NepcneKkTuse
*  Y106bl 3aCNYKUTb AOBEPUE KOMNAHUMN-YYACTHUL, U NAPTHEPOB, @ TaKKe NPUB/EYb B KO/IJIEKTUB
cneumanncTtoB HeobxogmMmoro ypoBHs, TpebyeTca Bpems

Mpynnbl, 3aHMMatowWmMeca oT6opom / UHBECTULMAMM U HACTaBHUYECTBOM, A0/13KHbI 6bITb
BbICOKOKBanMPULMUPOBaHHbIMU U BKAIOUYATb B ce6a KOMNETEeHTHbIX npeanpuHumaTeneii / UHBECToposB B
cepe BbICOKUX TEXHOIOTUMN
. OnbITHbIE U NPEANPUNMYMBBLIE MEHEAKEPbI U MEHTOPbI MHKYOATOPOB KOHCYNLTUPYHOT GUPMbI U
NMOMOTAOT UM YCTAaHOBUTb CBA3U C MHBECTOPAMM N NPEANPUATUAMU OTPAC/IN

ddPekTnBHOE PYKOBOACTBO — 3a/10T ycnexa
. Mporpamme HyeH O4NH KOOPAMHUPYHOLWNIM OpraH
. NHCTUTYUMOHANbHOE KOOPANUHUPOBAHME MOXKET OCYLLECTBNATLCA KaK Ha «paboyem» ypoBHe,
TaK M Ha pyKoBOAALLEM
. Ob6beanHeHWEe 3aUHTEPECOBAHHbIX CTOPOH, MMEIOLLMXCA B MOJIMTUYECKUX Kpyrax, BECbMa
BbIrOAHO

YcnewHble nporpammbl UCMNOJIb3YIOT CBA3U C MOWHbIMU COOGLIJ,ECTBaMM nccnenoBaTe/IbCKUX MUHCTUTYTOB,
MHOrFOHaUNOHAJ/IbHbIX KOMMNaHMUI U YaCTHbIX MHBECTOpOB

KOH®UAOEHUWMANBHO — PACMPOCTPAHEHWIO HE NOANEXUT 03CP, Pa3suTHe 4ACTHOFO CEKTOpa
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JanbHenwne BO3MOXKHble mepbl

PaccmortpeTtb
cywiecTsyloume
nporpammbl, CPAaBHUTb UX C
oTobpaHHbIMK 06pasyamm
nepepoBoro onbiTa

KoopauHuposaTtb
mexay cobon Tekywiue
WHULMUATUBDI

Moaxon: npu onpeaeneHnm o61acTn pasBUTMA HABbIKOB 00A3aTeNIbHO YYUTbIBATb NOAXOA, K

rocygapcTBeHHoM cnyxbe

0Ob6ecneynTb MHOTONETHIOK PaboTy 3a cYET YCTOMUYMBOTO GUHAHCUPOBAHUA
* [usepcuduKauma UCTOYHNUKOB GUHAHCUMPOBAHMA (Hanpumep, rocydapCcTBEHHOE, YaCTHOE,
MeXayHapogHoe)
* MHHOBAUMOHHbIE CXeMbl (Hanpumep, NepekatoyeHne cTabuabHOro NPUTOKa CpeacTB ¢ APYrnx
BMAO0B AeATENbHOCTM Ha BU3Hec-MHKybaTopbl)

OCHOBHOWM aKLEHT — Ha KONINIEKTUB, yNpaBJeHMe, yCTaHOBNEHWE MO/E3HbIX CBA3EM
* KON/NeKTMB: NOCTOAHCTBO M YPOBEHb KBaINPUKALMM KaapoB
* YnpaBneHue: onepaumoHHan rubKkocTb
* (CBA3U: B BbiAB/NEHHbIX 061aCTAX AEATENbHOCTU, OTBEYAIOLWUX BbICOKMM CTaHAAPTaM

YcTpaHATb Hanbonee KpuTMYeckne Buabl gedmumnta, B TOM ymcne aepuumt HGPaCTPyKTypbl

YTOUYHUTb CYLLLECTBYIOLLYIO KapTUHY B chepe busHec-MHKybaTOpOB
* Lenu n nonHomouus
* TexHo/OrM4yeckMe NHKybaTopbl U NOALEPMKKA HU3KOTEXHONOMMYHOIO Manoro bmsHeca
* Bo3MmOXKHaA cucTeMa KnaccuduKaLmMm CTPYKTYP CO CTOPOHbI MPaBUTENbLCTBA
* JInkBnaauma HeadOeKTUBHbIX OpraHM3aLmii No mepe HeobXxoaMMOCTH

KoopanHupoBaHue AencTBUA C 4PYrMMKU MPOrpammamm pasBUTUA NpeanpUHUMATENbCTBA
* AKUEHT CTaBUTCS Ha nogaepaHue nocTosHHOro "nputoKka" HoBoro 6usHeca

MnaBHanA owmnbKa: gobaBNEHME K CYLLECTBYIOLWMM NPAaBUTENbCTBEHHbBIM CTPYKTYpPaMm

KOH®UAOEHUWMANBHO — PACMPOCTPAHEHWIO HE NOANEXUT 03CP, Pa3suTHe 4ACTHOFO CEKTOpa
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OcCHOBHble BONPOCbI cOBeLLaHnA

CerogHAlwwHMe 3a4a4U

Mporpamma ycraHoBneHusa 6usHec-csaseun (MYBC)

*  Ectb nn B KaszaxctaHe npumepbl yaauHbIX NPOrpamm,
cBA3bIBatOWMX BU3HEC M pPa3BUTME HABbIKOB?

06cyantb onbIT pabotbl Astrium B
*  Kakue ganbHenwne mepbl HeobxoaMmbl AN KasaxcTaHe
peannsaummn npegnaraemoit Mporpammoi

YCTAHOB/EHWA BH3HEC-CBASEH? O6bmeHATbCA MHPOpPMaLMen o peanmsaumm

MYBC (XonauHr «3epae»)

UT-unKybaTopbl M akcenepaTtopb! e Ob6bmeHATbCA MHOPMaLMeEit O pesynbraTax

«  KaKkue MMetoTCa nepeaosblie MeToab! v COMOCTaBUTENIbHOIO aHaIN3a MHOCTPAHHbIX
MeXAYHAPOAHbIN ONbIT peanunsaunm nporpamm no MHKYb6aTOpPOB 1 aKcenepaTopos
CO34aHunIo VIHI'(YGaTOpOB 7 aKcenepaTopOB? . O6CY,£I,I/ITb TeKyLllee nosnoXeHune gen B

*  YTO MOKeT noyeprHyTb KasaxcraH us Ka3axcTaHe n nssneyb U3 aHa1n3a
MeXAYHApPOoAHOro onbiTa? BO3MOKHbIE YPOKU

Cnepyouiee coBellaHme Hawen Pabouei rpynnbl No gaHHOMY NPOEKTYy byaeT nocnegHum

u coctoutca B Hauyane pespana 2013 roga

KOHO®UAOEHUMANTBHO — PACMPOCTPAHEHWIO HE NOANEXUT 03CP, PassuTHe 4acTHOro cektopa 21
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YTOUHEeHHbIN 6loaXKeT 6bin cocTaBsieH CHU3Y BBepX: NpobHana peannsayus
Mporpammbl oboupgerca B 0,4 — 0,8 maH. gonnapos CLUA (nocne BHeceHUA cBOUX

AOoNeiA NPOYMMM Y4ACTHUKaMU GUHAHCMPOBAHUA ) —Pesrome: TR opaGUA U3 ToRScRaT

OBLUAA

CTOMMOCTb OBLIAA ®UHAHCUPOBA-HUE
MoAyib CTOMMOCTb NO 1
POrPAMMBb! OCHOBHBbIE NMPEAMNOJIATAEMbIE CTATbU no MUH. ®UHAHCUPOBA-HUA U3 BIOAXKETA NyAC

MAKC. OLIEHKE
OLIEHKE H 13 BIOXKETA nyact (tbic. S)

e =144l

(tbic. $) (Tbic. $)

e Cneumanuct no UT (~20% paboTbl)

OTPACNEBAA BA3A * AHanuTuK nporpammel (~50%) 12 20 100% 12>20

AAHHBIX * BK/tOYas XOCTUHT

OLIEHKA KOMAHMIA * BHewHWe KoHcybTaHTbl (V60 aHel) 50 103 90% 45592
* AHanuUTUK Nnporpammsl (~50%)

TEXHUYECKAA e Ceptudukauma (~100 TpeHMHroB) ®

NOATrOTOBKA * AHaAUTUK Nporpammbl (~20%) 203 305 23% 48>72

EV3HEC-TPEHUHIM * Ceptuduraums (~40 TpeHUHroB) 83 125 90% 755113
* AHa/IMTUK Nporpammbl (~20%)
e CTaxXmpoBka (~4 ctaxepa)

OBMEH U * ObmeH meHeaXepamy BbICLIETO 3BeHa Ha .

CTAXXHUPOBKA HEenpPoAO/IXKUTENbHbIN CPOK (~20 meHeaKepoB) 169 313 64% 108>139
* AHaAUTUK Nporpammbl (~20%)

PEKNAMA U * ExxerogHoe meponpusatue (1 pas B roa) &

MAPKETUHT * AHa/NIUTUK Nporpammbl (~40%) 40 80 83% 33>66
* MeHepgkep nporpammsl (100%)
. 0,

OBILIEE MomowHKUK (100%)

* Oduc, obopyaoBaHue, TeJeKOMMYHUKALMM, KaHLTOBAPbI, 111 219 100% 111>219
MOYTOBbIE PACXOAbl, AOPOXKHbIE pacxobl, pasHoe (oT 40
00 100 Tbic. gonnapos CLUA)

KOOPAUHUPOBA-HUE

uToro 668 1164 65% 431>780

1. Mcxoas u3 pacyeta Ha coBMecTHoe d)MHchmposaHme MHOCTpaHR%I\}_/\M N.MECTHbLIMW_KOMOAHUAMMU, HTO_bvavLLeMY. MeHeaxeny_porpammsl eue npeaAcToMT NoATBEPAUTL NyTEeM Neperosopos

Werounnk: broaxet MYAC, 7.10 KOHOUNAEHITUANKHO — O3ACP PazRrUTUE



@What model was implemented?

Interview
notes

Programme Country Model description
EXIST ) Government programme delivered though a network of universities
Barcelona i Stand-alone programme sponsored by the city of Barcelona and delivered through a
Activa — specialised structure
Tekes 'l- FI Stand-alone programme sponsored by the central government
Israel’s Incubator = s Government-sponsored network of 25 incubators, with strong participation (co-
Program financing) from the private sector
German Silicon e Government-owned stand-alone international accelerator
Valley Accelerator
Is;ragg:;r:‘?nang mmm AU Government-sponsored set of 5 programmes delivered through a Public Agency (AWS)
Torch Program - N Government-sponsored network of universities, research institutes and state-owned
enterprises

EB= Accelerator programme owned by a network of independent VC firms and other
TechStars — US - .

= organisations (mostly for profit)
PACTI Programme =Y &R Governm'ep'g-sponsored national programme co-ordinating incubators and technology

parks activities
. . Government-sponsored programmes delivered through a network of universities (co-

CzechlICT Alliance cz financed by the EU) and in cooperation with private sector (e.g. Microsoft)
Venturelab H Government-sponsored incubator programme delivered through a private main

contractor - An acceleration programme is also run by the same contractor

03CP, Pa3BuTHE HACTHOTO CEKTOpPA 24
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@How were projects selected?

Interview
notes

|

Programme Country Criteria description

L Start-ups founded by students, alumni and scientific staff of each participating
EXIST DE FUps TOUNAe .

University; Priority to technology-based projects
Barcelona i Start-ups based in Barcelona; comprehensive set of 14 criteria including ‘degree of
Activa f— innovation’, ‘cross-fertilisation’, ‘high tech’, etc.
Tekes _l_ | Selection based on a very broad set of criteria , the most important being ‘proof of
demand’, ‘proof to execute’ and ‘product readiness’
Israel’s Incubator = s 2 stages of due diligence in front of two different commissions, the end result is 5-to-
Program 10% of the applicants are selected
German Silicon ] High-tech business ideas of specific interest to the US market or ecosystem, 10
DE . .

Valley Accelerator companies selected over the last two years out of 40 applicants
Seedfinancing — Applied the standard set of criteria of VC companies , approximately 20% of the

mmm AU . .
Program applicants are admitted to the programme
Torch Program - CN Vary depending on the structure

EB= Focus is mainly on web-based or other software companies, informal online application,
TechStars == US : L o 0

— very selective (application acceptance rates between 1% and 3%)
PACTI Programme Led BR Vary depending on the structure

. Programmes have different selection criteria (StarCube has a 3-stage selection process

CzechlICT Alliance h cz and accepted ~30 out of 180 applicants)
Venturelab H Start-ups are selected based on the standard set of criteria of VC companies (e.g. market

and market potential, technology, project feasibility, management team, patents)

03CP, Pa3BuTHE HACTHOTO CEKTOpPA

KOHOUAEHLUWMAIBHO — PACMPOCTPAHEHUIO HE NOANTEXUT
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®What set of services did the incubator/accelerator provide?[

Interview
notes

J

Programme Country Services description (extract)
EXIST LY Financing (grant 800-2,500 euro per month, up to 12 months), materials and equipment (10,000 to
17,000 euro), funding for coaching (5,000 euro), child benefits (100 euro per month)
Barcelona - Facilities, business coaching, business management training, networking, internships and master
Activa — courses
T bz Fl Financing, business skills trainings and seminars, networking, researcher exchange, support for opening
I new markets including international visits
Israel’s Incubator —_— S Facilities, financing and fundraising, assistance with feasibility studies and R&D, sales, marketing,
Program e bookkeeping and legal services
German Silicon N o Opening of new markets (USA), expert consulting, operating resources abroad, networks
Valley Accelerator
Seedfinancing —_— Financing, opening of new markets, formation, expert consulting, business concepts and research
Program — studies, operating resources, networks
Financing, facilities, digital services, networking, including the linkage to various sources of government
Torch Program - N funding lines, angels and VCs
Financing (5100,000 convertible debt note), free banking and discounted valuation services, free
TechStars = s communications, consulting, various discounts from digital services (e.g. free PayPal processing fees up
to $10,000, $25,000 in Amazon Web Services hosting credit, etc)
-~ Support to innovation management and advisory services, including e-business, structural organisation
PACTI Programme hE4 BR and technology transfer
Training on the following subjects: Innovation and innovation processes, business model and business
Czech ICT Alliance h Ccz plans, digitals products and services, risk management, PR/online marketing/media communication,
cash flow/company valuation
Business coaching, advisory on specific business, technological, and legal issues, post-label supportin
Venturelab ﬂ CH difficult implementation areas
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@What type of financing was provided?

Interview
notes

|

Programme Country Financing description
EXIST Y No financing- the universities don’t take any equity share in the projects they finance
No investment- the programme offers networking with VCs and preferential treatment from banks
Barcelona — . ) . o2 e .
Activa - ES (currently there is a new experlm_ental model of incubation within a facility owned and operated by
— Barcelona Activa, but with financing from partners)
Tekes .I_ FI Grant of up to 1 million euro for innovative companies
Grant up to $300k for a maximum of two years (~ 85% of the approved budget), reimbursed through
Israel’s Incubator - s royalties on sales (3%). Initial start-up ownership structure: the developer/entrepreneur -at least 50%;
Program e the provider of supplementary financing for project implementation-up to 20%, the incubator - up to
20% , staff members - 10%
German Silicon B Dt No financing for now, but could evolve if necessar
Valley Accelerator & ’ y
Seedfinancing ——1 Grant, repaid in the case of the exit. The interest is 0% (change from 8.5% in the past): the maximum
Program — value the incubator gets is the nominal value of the initial payment
Torch Program B o -
TechStars B US $100,000 convertible debt note to every TechStars company immediately upon acceptance
PACTI Programme BR Small grants (up to R$200,000 =€96,552) offered by start-up PRIME program, part of Pacti Program,
E offers
Czech ICT Alliance . Cz USD 3k per identified company approved
Venturelab n CH No financing
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®What team and governance were put in place? [ Interview ]
notes

Programme Country Governance Structure

Flexible program. Government financing on an annual basis. No necessity of further

EXIST B or approvals.
Annual reporting to the Government
Barcelona 100% owned by Barcelona. Chairman of Barcelona Activa also Vice-Mayor. On a lower
Activa % ES level, co-ordination body with other stakeholders (Catalonia, Chamber of Commerce,
etc)
Very lean: financing decision taken by the Programme's Director and a panel of 5-6
Tekes .l_ FI .-~ S .
experts (providing non-binding advice)
::rael s Incubator = IS Franchise system (in 2002 the Government privatized incubators)
rogram —_—
German Silicon . . -
Valley Accelerator B DE Financing from the German Ministry of Economy
Seedfinancing — Owned by 2 Ministries (Ministry of Economic Affairs and Ministry of Technology and
Program — Science) and executed by ASW (agency with a 3-year contract)
Considerable capacity (involvement from the government is more evident: impact on
LD LR - CN the incubator models, organisation, and funding structure)
TechStars us Owned by a network of independent VC firms and regional organisations (for-profit and
L= non-profit)
PACTI Programme o BR Sma}II capacity (8 tenant companies on average) and generally tied to research/academic
environments

Run by Ministry of Industry and Trade and Czech Invest agency (by means of a public

Czech ICT Alliance tender)

r

Venturelab Private company that works as a contractor for the Government

+
2
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@How did management measure success?

Interview
notes

Programme Country Indicators
Number of programs supported and people attending their events. No financial
EXIST L____Jh]3 : AL .
measures. Quoted in the Germany universities ranking system
BarFeIona = ES Very structured metrics
Activa —
No structured system. Success is measured by the compliance with an initially defined
Tekes e FI :
program of milestones
Israel’s Incubator —_ s % of companies graduated. If incubated companies raise half a million USD during the
Program i first year, it’s considered a case of success
German Silicon Benchmark of selected companies against the best of companies that were not selected,
L using these as a control group (this evaluation is done both on quantitative metrics and

Valley Accelerator

Seedfinancing
Program

Torch Program
TechStars

PACTI Programme
Czech ICT Alliance

Venturelab

through qualitative interviews)

Number of companies financed per year. More qualitative than quantitative measures

|
AU
— Regular evaluation of program’s impact by a scientist committee every 3 year
- CN Number of companies incubated and graduated
= Number of companies acquired, failed and active compared to the total joining the
= programme
'&4 BR Number of companies incubated, job creation, a few quantitative indicators
. z Number of training days, trained companies, hours of mentoring and its impact on start
ups
CH Number of entrepreneurs participating in the program, course modules offered per
year, number of universities in the programme
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Mpu co3gaHun PoHpa pa3sutua UKT chepgyet pyKoBoaCTBOBATbLCA
PAAOM NPUHLUNOB

Pe3rome: uH@opmayusa us UtoOHbCKoU E

npezeHmayuu

OcHOBHOE BHMMaHUEe — OCHOBHbIM HarnpaBfieHUAM AeATEeNTbHOCTHU
« CeanTe K MUHUMYMY KOSIMYECTBO HarnpaBneHnn aesatenbHOCTU (XoTa Obl BHa4varne)
* KM3sy4yanTe BO3MOXHOCTWN YCTAHOBIIEHNA MAPTHEPCKNX OTHOLLEHUIA

YeTKO pasrpaHnymBanTe OeUCTBUSA, CBA3aHHbIe C MHBECTULIMAAMU, U OENCTBUA,
HanpaBfeHHble Ha NoaAepPXKY oTpacnu

« He nytante ux 3agayn n oCOBEHHOCTU ynpaBneHns, UHaAHCUPOBaHUS U
ByxranTepckoro yyeTa

Co3pganTe CTPOUHYHO, 3h(heKTUBHYIO CUCTEMY YrNpaBleHUss U PyKoBoACTBa
 He pasgyBaunTe wirtaT: cBEOMTE K MUHUMYMY KONTMYECTBO MepapXnyecknx ypoBHeu
« CoveTanTe TwaTenbHbIN KOHTPOMb CO cBOO6OAOM AENCTBUN KOMaHAbI

« B paborte, cBA3aHHOM C MHBECTMLNAMMU, YAOOHO MMETb HOPMAaTMBHbIN
OOKYMEHT, pernaMmeHTUpyrLLMA NopsaaoK oOpalleHns ¢ AeHEXHbIMN
cpeacTeamu
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